Regional report to CATE AGM November 08

By Lynn Gillespie
This year Waiariki found it very enjoyable having its end-of-year function at the start of the new year when life wasn't so hectic and we weren't so jaded.  Following a brief meeting, members participated in team building activities with Action NZ.  The afternoon was topped off with dinner at Skyline Skyrides.
At our June meeting, our invited guest was Graham Marshall, Project Manager for the Schools Plus project, speaking about the progress of this initiative. In Term 3 our focus was on resources, with each member bringing a resource that they could recommend to others. This proved very successful, with an interesting variety.  Our Term 4 meeting was hosted by Waiariki Institute of Technology's School of Forestry in their impressive new complex.  
Our meetings this year piggy-backed on Career Services Schools Cluster Days.  Those members coming from outside Rotorua find this more convenient and school principals are happier to release them for one day rather than two.
At our AGM in April, we elected a new treasurer, Barbara Stewart, as Lynn Randall has moved to the sunny climes of Kerikeri.  Our Regional representative on National Executive, Fletcher Tabuteau, also resigned from the position owing to pressure of work.  Waiariki currently has 39 financial members
 Our major professional development focus was hosting the Mark Watson workshop in March.  It was great to have 17 of our members there and feedback was overwhelmingly positive.  The workshop was also well supported by CPANZ with some of their members travelling from as far afield as Taranaki and Auckland.  As an experiment in combining with CPANZ for PD events, we felt this was very successful.  
 As has happened in other regions, some of our members have missed out on Conference this year.  While it is very disappointing for those individuals, they do understand that there is just not enough space to take more registrations.  This is an issue we hope National Executive will consider for future conferences.  Sheryl has advised our members to register early next time.  This also applies for the 2009 International Conference in Wellington as their numbers are limited too.
 Waiariki has offered members a $200 professional development grant this year. Although intended for use towards conference costs, it can also be used for other professional development needs.  We hope to continue to run some subsidized PD next year.
