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IAEVG - REPORT OF ACTIVITIES 2007-2011

Introduction
 
The four years 2007- 2011 have been a period of increased global outreach and consolidation for IAEVG, and have encompassed negative world economic changes that have challenged the Association and its members.

This report focuses on the highlights and challenges of the period which were:-
· Increasing membership numbers and geographical distribution, including a 29% increase in National Association membership since 2007.  Total membership numbers, including those represented by associations has risen to nearly 33,000 over the last four years, a 34% increase since 2007 
· Fully establishing the Educational and Vocational Guidance Practitioner Credential (EVGP). The number of members fully accredited is growing steadily. 
· The introduction of on line electronic Board Elections  in 2007
· Extending our outreach and presence into South Africa and India, where, with IAEVG support, national career associations have been established for the first time.
· Active involvement of the President and Board members in a variety of world and international events and initiatives, as part of IAEVG’s planned strategy of engaging further with other international organisations 
· Well attended conferences and seminars were held on four continents and a Joint Seminar with the National Career Development Association (NCDA) was organised in San Francisco in 2010
· The introduction of strategic business planning as tool for clarity of focus in the IAEVG’s work and activities. 
· Securing the organisations financial base in a time of world recession
· Strong financial management processes introduced Treasurer Michel Turcotte

The IAEVG’s role as an international leader and champion of high quality guidance has been extremely important during this period, as many of our organisational and associational members have seen a diminution and reduction of educational and vocational guidance service provision in their home countries.  The Board and Executive members of IAEVG have sought out opportunities to influence policy makers across the world in order to meet IAEVG’s mission of ‘Maximising the World’s Potential through Guidance’. An international paper ‘The value of Careers Guidance in an economic crisis’ was prepared and widely distributed in 2008, for members to use with governments and funders of educational and vocational guidance services. 

Membership

We have significantly expanded our membership numbers over the past four years, as well as the geographic spread of our membership.

Breakdown by Category of Membership (as at August 15, 2011):

	Members
	# of Individuals Represented

	Individuals
	

	· Individual Members
	189

	· Association Members*
	31 (22,540*)

	Organizations
	

	· Institutional Members
	40

	· Supportive Members
	3

	TOTAL
	263 (22,772)



* Based on the median for each associations’ size category

Membership of IAEVG breaks down into several categories:-

National Associations: IAEVG has associations in membership from all continents

Individuals: Guidance and counselling professionals with a strong international interest are individual members of IAEVG in various countries around the world 

Institutions: A number of other bodies with a direct interest in guidance hold membership in this category.

Supportive Members: Governmental guidance agencies and ministries can be supporting members of IAEVG.

The majority of our members enjoy membership benefits through their national associations being members of IAEVG.  

Membership fees are the single most important source of income for IAEVG.  Other income is generated by contract work for other bodies, such as UNESCO/UNEVOC and from individual countries that sometimes require assistance from IAEVG.  Benefits in kind are also received from conference organisers, who host meetings of the Board and/or Executive Committee, in return for IAEVG’s assistance and support in organising and publicising international events and from supportive members.

Members Forums have been held each year at one of our annual conferences.  The Forums are led by the Secretary General, Linda Taylor and their purpose is to create a more inclusive organisation, to better understand what members want from IAEVG and to encourage members to be more participative and thus gain more from their membership.  A popular aspect of the face to face forums is the opportunity to exchange views and information about the current position of guidance in member countries. For those members who cannot attend, detailed reports of these meetings are produced and circulated to all members. Feedback from member forums has been used to shape future policy and strategy and one development that has resulted in 2010 from member feedback, led by Vice President Julio Gonzalez is the ‘Guidance Perspectives around the World’, which has brought members a new and instant form of web based communication.

Publications and Communication

During the four year period, the refereed IAEVG Journal International Journal for Educational and Vocational Guidance IJEVG has been available, for members only, on-line via the IAEVG Website. The Journal has been accepted for inclusion in "Social Science Citation Index (SSCI, which is an indication of its quality and status. The editor until 2009 was Board member, Professor Raoul van Esbroeck. After many years of giving valuable support to IAEVG and producing the highly respected IAEVG Journal Professor Van Esbroeck stood down from the post and IAEVG was very pleased to welcome Swiss member Jerome Rossier as the new IJEVG editor and leader of the editorial Board. During the past four years the editorial team have produced 12 volumes of the Journal, which are all available on-line and in print and can be accessed at www.iaevg.org. 

During this period, the Newsletter, which is the organisation’s primary tool for communicating with the membership, also became available by both direct e mail to members and on the website and 12 issues were produced. The Newsletter Editor Professor Peter Plant stood down in 2007 and was succeeded by Board Members Suzanne Bultheel and Beatriz Malik. The new editors redesigned the house style of the newsletter and introduced colour to the format, which continued to cover wide variety of topical guidance issues, events and activities, conference news and country updates.

The Website is maintained by webmaster Michel Turcotte who is always pleased to receive feedback from members.

In 2007 the election for the Board of Directors and the Executive Committee was conducted electronically. That meant that every member was able to take part in the election and as a result the number of candidates put forward for nomination was around double that received in previous elections and included nominations from countries that had not previously fielded candidates for the IAEVG Board.     

International Conferences

During the four year period the following full IAEVG and affiliated conferences have been held:

Padua, Italy (IAEVG Conference)				           September 2007
Theme: ‘Guidance and Diversity’

Buenos Aries, Argentina (IAEVG Conference)			September 2008
Theme: ‘The role of Guidance in achieving Social Ecology and Ecological Economy ’

Jyvaskyla, Finland (IAEVG Conference)		                              June 2009
Theme: ‘‘Coherence, Co-operation and Quality in Guidance and Counselling’ 

 Wellington, New Zealand (IAEVG Conference)			November 2009
Theme: ‘Transforming Careers – Unleashing Potential’

Bangalore, India (IAEVG Conference)		                          October 2010
Theme: ‘Jiva – A Celebration of Life ’

San Francisco, USA (joint symposium with NDCA)		          June 2010
Theme: ‘International Perspectives on Career Development’

Cairns, Australia (IAEVG Conference)			                     April 2010
Theme: ‘Career Development: Retrospective and Prospective’
 
The General Assembly 2007 was held at the Padua Conference. In 2008 at the IAEVG conference in Jyvaskyla, Finland, Honorary Membership was bestowed on past IAEVG President Dr Bernhard Jenschke, in recognition of the decades of service he has given to IAEVG.

Liaison and work with other international organisations
IAEVG continues to have formal relationships with the main international bodies, which are working in the area of education and labour, including UNESCO, WAPES, ILO and the European Lifelong Guidance Policy Network (ELGPN). IAEVG is in most cases recognised as an international non-governmental body (NGO).

IAEVG is regularly asked to provide representatives and speakers at other events and to take part in projects, professional events and research and publications.  In the last four years these have included:

1. Board members, Sasa Niklanovic, Karen Schober, Dr Raimo Vuorinen and past Board members have been active as part of the European Lifelong Guidance Policy Network (ELGPN). Their focus was on strengthening national guidance structures, representation and improving research, for example on evidence based indicators for evaluating career guidance services and outcomes. 


· Board member Suzanne Bultheel has been our lead contact with UNESCO and has held regular liaison meetings with contacts at the Paris headquarters. As President of IAEVG Bryan Hiebert undertook on behalf of UNESCO, a training programme that introduced students to Life Planning and the contemporary Theory of Career development.  

· IAEVG maintained a close working relationship with the International Centre for Career Development and Public Policy (ICCDPP) based in Brussels, with Board Members Lester Oakes and Raimo Vuorinen serving as members of the governing body.  

· IAEVG have continued to work in partnership with NBCC, our key collaborative partners on the Educational and Vocational Guidance Practitioner (EVGP).  This credential was launched in Copenhagen in September 2006 and the application process opened in 2007 and can be accessed, in the four official languages, via the IAEVG website.

· Vice President Karen Schober has strengthened contacts with the World Association of Public Employment Services (WAPES). Over the past four years she attended several WAPES meetings where there was a link to guidance issues, including a visit to the Ukraine training institute for employment counsellors. 

· Vice President Julio Gonzalez has travelled extensively across South America, representing IAEVG at a number of Latin American conferences, where he has done an excellent job in promoting the organisation across the continent. 

· Vice President Karen Schober organised in 2009 in Heidelberg, a meeting of IAEVG members from German speaking countries (Germany, Austria, Switzerland, Luxembourg, and Belgium).  As well as general IAEVG issues the primary topics were the IAEVG ethical standards, the IAEVG competences and the promotion of the EVGP.


Operations

In 2005 the professional administration of IAEVG was transferred, through contract, to the Canadian Career Development Foundation. CCDF, led by Director Sareena Hopkins. CCDF have been running IAEVG’s Administrative base for 6 years now from their office in Ottawa, Canada and this has proved to be a very successful operation. Feedback from members has indicated that communication with the membership is easier and more frequent and the formalisation has facilitated considerable enhancements to the operation of administrative functions and member services.  

A revision of the IAEVG Statutes and the IAEVG Policies and Procedures was made under the leadership of Vice President Karen Schober. This revision was discussed and approved by the Board and by electronic vote and in 2010 was adopted by the IAEVG membership.

Secretariat

The Secretariat for 2007- 2011 was undertaken by Ms Linda Taylor.

Board and Executive

Membership of the Board and Executive Committee has undergone some changes in the four year period. President Bryan Hiebert stepped down from the Presidency at the end of 2009 for health reasons and his place was taken by Lester Oakes, who received the second largest share of the votes at the 2007 election.  The Executive Committee has met face to face 6 times since 2007 and has held 14 Teleconferences. The Board has met once each year since the 2007 General Assembly.
All members of Board and Executive give their time freely for these meetings and subsequent action, and some have given freely of their time on a voluntary basis to further the work of the Association between meetings. This contribution has been greatly valued. Without it, the Association would simply cease to exist.
In conclusion we look forward to our 2011 General Assembly in Cape Town South Africa, where we will welcome a newly elected Board and celebrate IAEVG’s 60th birthday.   

Linda Taylor
Secretary General							August 2011
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