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[image: ]The ability to find and win suitable employment is an essential life skill for the 21st century.  Most of us know people who have never been able to get ahead because of poor job search skills.
Successful job search is much more than just having a good résumé and being well prepared for the interview.
Employers are looking for the right attitude.  “If candidates have the right attitude, we can teach them the skills”. Every employer is looking for just three things in every applicant for every position.  They are:
	1st and least important
	the Skills to do the job

	2nd and far more important
	the Motivation to do the job well, and

	3rd and equally far more important
	the ability to fit well into their Team


This means that an effective job search training program must include strategies for developing the right attitude – in fact these strategies need to be reinforced in every part of the program.
The most effective way to win jobs is through structured networking and this needs to be an essential component of the program.  
Students should be encouraged to think of themselves as ‘self-employed’, the CEO of Themself Ltd, a micro-business currently without clients (employers).  This helps to develop a positive, can-do attitude and it makes them feel more responsible for their career.  They need to realise that they are also the Chief Sales Rep and, for a business that has no clients, that means being pro-active and getting out in order to find their potential clients.
This gets many people well outside their comfort zone – adults as well as students - so it is important to support your students as they embark on building their network.  Breaking tasks down into manageable steps and providing the resources and support as students develop the skills and the confidence to undertake network or information interviews are crucial to the success of the program.
Providing practical strategies for helping students build and maintain self-confidence and self-esteem through the sometimes stressful process of finding work is essential and should permeate the whole job search program.  These include the use of humour, envisaging success, walking tall, dressing appropriately, physical exercise and other simple, practical strategies.
Developing an effective résumé does a lot to build a positive self-image.  Group work can help students remember relevant achievements and the very fact of discussing achievements in a group setting provides positive reassurance.  
[image: ]An effective résumé is one that grabs the employer’s interest with virtually the first line and holds that interest through to the end.  The employer is not really interested in the applicants as individuals; she or he is solely interested in getting the right person for the job.  Therefore, a good résumé only contains information that shows how well the candidate would perform in that specific job.
 (
Envisag
e
 success
)The use of achievement statements provides a convincing and interesting way of describing an applicant’s skills without sounding boastful.  Achievement statements also clearly demonstrate the candidate’s motivation for the job.  They should permeate much of the résumé and at least half of every answer to interview questions.
We said earlier that the applicant’s motivation for the job is one of the key criteria an employer uses in the selection process.  To demonstrate this motivation, the applicant needs to thoroughly research the target organisation, including talking to people who work in the organisation.  ‘It’s not what you know; it’s who you know’; haven’t we all heard that?  “In my research, I was talking to Bill in Events and he told me [...] ”; include something like that in an answer and an applicant will win a lot of brownie points.
[image: ]Research is essential from two perspectives.  First it allows the candidate to get sufficient information to be virtually able to plan the first few weeks in the job and so be better able to envisage success and, secondly, the research will tell the candidate whether or not the job is right for him/her.
This may sound like a lot of work – and it is.  But it is better to put a lot of work into five applications and get one of the jobs than to put less effort into 50 applications and get nothing.  It is not always the best qualified person who gets the job – it’s the person who looks best in the whole application process, résumé, interview and prior research.
 (
“Where do you want to be 
when the jobs are handed
 out?”
)It wasn’t her run at the Homebush Stadium that won Cathy Freeman her Olympic Gold Medal so much as the weeks, months and years of hard, gruelling training and preparation beforehand.  And applying for a job is a bit like competing in the Olympic Games except that there are no Silver and Bronze Medals.  It’s Gold or nothing.
Another task requiring a lot of hard work is preparing answers to possible interview questions.  Cover all the selection criteria whether or not these have been specified in the position description or advertisement.  And complete each answer with at least one achievement statement.
Finally, it’s not much good winning a great job only to lose it again shortly afterwards.  It is essential therefore to teach students how to quickly become useful members of the team, how to develop professional relationships with other team members.
May your students find the success that they deserve
as a result of the assistance you provide
to help them plan their careers
and win the right job
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“I know where | want to go and | know how to get there ...
But how do | get this thing off the ground?”
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